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| believe

“Sustainable growth is based on
three pillars: scalable processes,
capable employees, and strong
marketing”

| deliver

“Commitment, support, and
consulting with feasible solutions
in times of rapid change”

| create
“Results. Not just concepts.”

LEVERAGE EXPERTS

lvan C. Lima — Seasoned Change Manager with multinational
experience

Ivan is a certified expert with more than 20 years of comprehensive experience in Finance and
Controlling. Throughout his professional career he held a position of Sr. VP Global Finance in
which he led special financial projects, such as M&A, company valuations, and restructuring
programs. He has also worked as a strategy and corporate finance consultant.

Ilvan combines his extensive knowledge of Controlling, Taxes and Treasury with his multicultural
background and comprehensive business acumen. Thanks to his leadership and decision-making,
several companies throughout different sectors have successfully managed and transformed key
projects and processes.

Ivan graduated in Finance and Controlling in France and Switzerland, and holds a Master's degree
in Controlling.
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Professional Experience (et al.)

Global technology company, Global Finance Director & Head of Compliance, and Member of the
Extended Group Management - Switzerland/Germany/China

CHF 1 billion revenues, 4’500 employees / Lead the carve-out from a larger group, redesign of finance
processes, and implementation of requirements for IPO in Shanghai

Global company in the semiconductor industry, Head of Accounting & Controlling - Silicon Valley, USA

Setting-up the finance department and all processes, and commercial management of a production shift
CH - USA

Financial consulting firm, Managing Consultant - Switzerland

Leading multiple projects supporting BoD and Group Management, strategy / M&A consulting, and process
optimization.

Various Group CFO positions in different industries

M&A transactions, restructurings, crisis management, and other.

Founded in 2012, Leverage Experts AG (LE) supports clients in critical and complex transformation challenges. We work
with decision makers on eye level, in situations, when it really matters. Combining expertise from critical business areas,
we lead innovation, change, growths and turnaround with a holistic approach. We deliver, synchronize and manage
governance, executive leadership, finance, risk, operational performance, digital and sales programs throughout the
company, to lift the firm to the next level. At short notice. With high impact.
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